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Improving Health and Care services is of strategic importance to all partners within the
Sustainable Transformation Partnership (STP). We wish to look beyond our existing partnership
arrangements and start working as a more integrated system across the NHS and Care system.
•

Citizens in Norfolk & Waveney need access to good quality and cost effective health and
care services. The STP partner organisations have clear responsibilities to work together to
achieve this, exercised through the Health Overview and Scrutiny Committee.

•

People’s health and care needs are often closely linked and effective co-ordination and
integration of services is required for an effective and seamless response.

•

We wish to move away from the transactional relationships between the different parts of our
health and care system to integrated delivery based on population health need, that aims to
help people stay healthy at home and reduce the number of people falling into crisis or
emergency care.

Executive summary
Norfolk and Waveney Sustainability and Transformation Programme has been invited to
submit an expression of interest to become one of eight STPs in a ‘second wave’ of
Integrated Care Systems. This would mean working in shadow form, whilst we explore
what becoming an ICS for Norfolk and Waveney would mean for our population. This paper
sets out the opportunities this presents for improved health services and integrated care,
the criteria for application and how these reflect the STP priorities.
Recommendations:
1. Members are asked to support the Expression of Interest to become an
Integrated Care System, subject to agreement by Trust Boards, Governing
Bodies and Council Committees.
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1. An Integrated Care System
1.1 NHS England sees becoming an Integrated Care System (ICS) as an evolution of
the Sustainability and Transformation Partnerships. An ICS enables a system to
become a system which is jointly responsible for creating integrated health and
care services for their local population within the available budget.
1.2 Becoming an ICS gives a local system more flexibility to manage resource
across local services, improved access to NHS transformation funding
opportunities and engagement with NHS regulation in manner which enables
local flexibility and integration. Overall, it is seen to be an enabler to accelerating
the improvement of Norfolk and Waveney’s health and care system.
1.3 The criteria for becoming an Integrated Care System are:

1.4 Eight areas are currently in this position, with a second wave of areas to be
approved in March. The Norfolk and Waveney Sustainability and Transformation
Partnership (STP) has been invited by NHS England to bid and an expression of
interest was submitted on 16th February with the agreement of the STP executive
members, including the Managing Director, Director of Adult Social Services and the
Director of Public Health. The expression of interest will be reviewed by NHS
England and NHS Improvement during March. A successful outcome would see
Norfolk and Waveney become a shadow ICS from April 2018.

2. The benefits of becoming an Integrated Care System
2.1 The benefits which have been identified in Norfolk and Waveney STP expression of
interest to becoming an ICS include:
-

Enabling a stronger focus on prevention and the whole population’s health to
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improve the health of the population of Norfolk and Waveney.
-

Integrating more health and care pathways in the community wrapped around
primary care, building upon existing services to provide more seamless care.

-

Support the integration and closer working across the three hospitals.

-

Enable a whole system approach to supporting challenged services

-

Reduce unwarranted variation across the whole population

-

Working more closely as regulators, commissioners and providers to provide
better consistency.

-

Make Norfolk and Waveney a more attractive place to work

-

Enable a fundamental shift in culture across services.

-

Enable us to make better use of our health and care resources which total
£2.6billion

2.2 These support the STPs strategic objectives to improve health outcomes, the quality
of services and provide the best value for money.

3. Role of the Health and Wellbeing Board
3.1 The Expression of Interest sets out that proposals will be developed for an enhanced
role for the Norfolk Health and Wellbeing Board to provide greater democratic
accountability of the work of the ICS and that a decision will be reached by May
2018. This will not substitute for decisions which will be made by Trust Boards,
Governing Bodies and other Council committees under the Constitution.

4. Financial implications
4.1 The financial implications of becoming an Integrated Care System will need to be
scoped out and decisions managed as the process evolves. The various Statutory
Bodies and the Council will continue to have control through existing governance
structures over any financial commitments they choose to make. [These will be
considered by the relevant Trust Board, Governing Body or Policy and Resources
committee.]

5. Issues, risks and innovation
5.1 Norfolk and Waveney is well-placed to lead innovation in health and care, for the
benefit of local people. We are recognised as having a strong track record of
integrated services and integrated commissioning and our STP has been assessed
as ‘Advanced’. Becoming an integrated care system will position Norfolk and
Waveney as one of the early adopters of the model.
5.2 A risk register will be maintained during the development of new arrangements with
the NHS.

Officer Contact
If you have any questions about matters contained in this paper please get in touch with:
Officer Name:

Tel No:

Email address:
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Jane Harper Smith

01603 224227

jane.harper-smith@norfolk.gov.uk

If you need this report in large print, audio, Braille,
alternative format or in a different language please
contact 0344 800 8020 or 0344 800 8011
(textphone) and we will do our best to help.
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