This is a high-level action and delivery plan for the Joint Health and Wellbeing Strategy (JHWBS) 2018-2022. It is intended as a working document to support the delivery of the priorities as set out in the

strategy.
Interface with the HWB in
2019

Proposed HWB

Priority Sponsor(s

Action Highlight Update (Impact to date)
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. Driving forward our shared strategic priorities:
JHWBS Planning NCC DPH o HWB partners agreed a Strategy Implementation Framework and Action & Delivery Plan and
_ committed to action to take this forward.
NHS Integration STP Exec Lead o HWB supported the creation of a HWB Chairman’s Award to recognise the contribution of partners
GE, 2 g % towards delivering the ambitions of the JHWBS.
'<7>>‘ S E E'St CCG Annual reports CCG Chairs Being collectively accountable: HWB partners committed to being fully involved, collectively, in the
2= ‘_g_-a ® development of the Norfolk and Waveney 5-Year plan, which will implement the NHS strategy for the
% € ¢ __% ) HWB Governance HWB Chief Officer health service for the next ten years, building on existing p!ans and based on collaboration. .HWB als_o
© ..8 g < kS agreed to n build awareness and encourage patients, service users, carers and staff to get involved in
B5e5% the development
0 = %g -OS) JSNA NCC DPH Simplifying systems: HWB partners endorsed the move to a single CCG management team, in line
» 2 SR Norfolk and Waveney System All Commissioners with its strategic drive for simplicity in the system and for reducing duplication
%}% S | E Commissioning Intentions Using our data intelligently: HWB partners agreed the refreshed JSNA governance it is fit for
c9 5 <ZE Ky, ) purpose for our current system, with all HWB partner organisations being actively involved with the
n 398 User engagement in our HWN E Lead JSNA working group and all HWB partners supporting the use of the JSNA products in their
< = O . lanni xec Lea Y BT
understanding and planning organisations’ commissioning plans.
Organisational culture and STP Workforce Lead
working between organisations
.S § @0 Area Special Educational Needs NCC DCS Systematic approach for children and young people:
e 'g % and Disabilities (SEND) Strategy o Commitment and enthusiasm secured for working on developing a shared vision and framework for
c E £ . hil le’ | health [ h h I if
o= ; 2 CAMHS Review NCC DCS c |_dren and young people’s menta _ ealt services across the county that could unify and
3 c £° articulate how we come together to improve lives.
T o % E 2 Norfolk and Waveney Adult STP o Endorsed the Area SEND Strategy with the HWB monitor improvement and impact.
22 @ -*|= g Mental Health Strategy Workstream/Exec Holding partners to account for prioritising prevention: HWB partners endorsed the Norfolk and
v e =L Waveney Adult Mental Health Strategy.
=g 23 Whole System Prevention NCC DPH Y ¥
o 5o
T £ . . STP Exec
oo sc Whole System Winter Planning
m 5® Lead/NCC DASS
0 .y ; .
S, . B 9 HWB District Council Providing support for those who are most vulnergble_‘ in Iocalltl_es.
08 5252 Homes and Health Sub-Committee o HWB partners agreed that a county-wide communication campaign on the Warm Homes fund
& =g g% o Z should be developed, led by the DC Sub Committee and supported by a county-wide learning event
ES2SESSED _ in Autumn 2019.
= E 2502 g & @ | Physical Healthchecks CCG Exec Lead o HWB partners committed to actions to encourage/support provision and raise awareness of
D0+ g®ge Physical Health Checks for Adults with a Learning Disability across the county.
(= O = S O = 3
§ = 2 & 5 v Inequalities in system planning thc
|_
o - Mental Health Prevention Using our resources in the most effective way:
© S & Concordat NCC DPH o HWAB Chairman wrote to the Secretary of State and Minister for Social Care expressing concerns
2 T © 2 about the future of the Better Care Fund and the hope that the fund will continue into 2020.
‘;5 08 ¢y 8 S All-Age Autism Strategy NCC DASS o HWB Chair and Vice-Chairs to receive the Better Care Fund Plan.
G)E & g =2 5 Collaborating in the delivery of people-centred care:
S 5E T E = Better Care Fund NCC DASS o HWAB partners signed up to the statements set out in the Prevention Concordat for Better Mental
< = g’ © 8__8 Health, agreeing to work together to develop a shared system action plan.
2 B 53 o Endorsed the Norfolk All Age Autism Strategy with partners committing to use the Autism e-learning
£ E 03 - NCC DASS/ STP training and campaign to increase its use across the partnership.
£ 0 Primary Care Strategy
& E Exec Lead
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Joint Health and Wellbeing Strategy JHWBS

Norfolk County Council NCC

Child and Adolescent Mental Health

Services CAMHS

Director of Children’s Services DCS

Director of Public Health DPH

Director Adult Social Services

Department DASS

Health & Wellbeing Board HWB

Healthwatch Norfolk HWN

Sustainability & Transformation

Partnership STP

Voluntary, Community and Social VCSE




