
Appendix 6A
DETAILED PROGRAMME



ID Task Name Duration Start Finish

1 Norwich Western Link 1964 days Mon 01/01/18Thu 02/10/25

2

3 Key Milestones 1592 days Fri 21/06/19 Thu 02/10/25

4 Options Selection Report (OSR)  0 days Fri 21/06/19 Fri 21/06/19

5 Regional priority status agreement – Transport East meeting 0 days Fri 26/07/19 Fri 26/07/19

6 Preferred route established – decision at July Cabinet 0 days Mon 15/07/19Mon 15/07/19

7 Strategic Outline Business Case (SOBC) together with the 
Regional Evidence Base (REB) submission to DfT 

0 days Wed 
31/07/19

Wed 
31/07/19

8 DfT SOBC acceptance / conditional approval 0 days Thu 14/05/20 Thu 14/05/20

9 Outline Business Case (OBC) submission 0 days Fri 25/06/21 Fri 25/06/21

10 DfT OBC approval / programme entry 0 days Fri 24/09/21 Fri 24/09/21

11 OJEU notice (start of procurement process) 0 days Fri 26/06/20 Fri 26/06/20

12 Design and Build Contractor appointment 0 days Fri 25/06/21 Fri 25/06/21

13 Local Access Consultation (start) 0 days Mon 27/07/20Mon 27/07/20

14 Pre-application Public Consultation (start) 0 days Thu 02/09/21 Thu 02/09/21

15 Planning Application submission 0 days Thu 03/02/22 Thu 03/02/22

16 TfNS - Sign Off 0 days Thu 29/07/21 Thu 29/07/21

17 TfNS - Consultation End 0 days Tue 21/09/21 Tue 21/09/21

18 TfNS - Adoption 0 days Mon 06/12/21Mon 06/12/21

19 GNLP - Reg. 19 consultation on soundness 40 days Mon 01/02/21Fri 26/03/21

20 GNLP - Submission to Secretary of State for the Environment 0 days Fri 30/07/21 Fri 30/07/21

21 GNLP - Public Examination 40 days Mon 01/11/21Fri 24/12/21
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ID Task Name Duration Start Finish

22 GNLP - Adoption 43 days Mon 05/09/22Wed 02/11/22

23 Publication of Scheme Orders/CPOs 0 days Mon 16/05/22Mon 16/05/22

24 Determination of planning decision 0 days Fri 09/06/23 Fri 09/06/23

25 Completion of Public Inquiry 0 days Thu 08/12/22 Thu 08/12/22

26 Completion of design stage of D&B contract 0 days Tue 05/09/23 Tue 05/09/23

27 Confirmation of all statutory orders and consents (includes 
statutory challenge period)

0 days Fri 04/08/23 Fri 04/08/23

28 Full Business Case (FBC) submitted to DfT 0 days Fri 09/06/23 Fri 09/06/23

29 Initial Contractor Mobilisation, Site Clearance and Utility 
Diversion Works

0 days Wed 
06/09/23

Wed 
06/09/23

30 Start of Construction 0 days Thu 19/10/23 Thu 19/10/23

31 Scheme open to public  0 days Thu 02/10/25 Thu 02/10/25

32

33 Cabinet Dates 507 days Mon 13/01/20Wed 12/01/22

56

57 Norfolk County Council Elections 2021 27 days Thu 25/03/21 Thu 06/05/21

60

61 Option Development and Appraisal 178 days Mon 05/02/18Wed 17/10/18

68

69 October 2018 EDT Committee 30 days Mon 03/09/18Fri 12/10/18

73

74 November 2018 EDT Committee 35 days Mon 24/09/18Fri 09/11/18

GNLP - Adoption

Publication of Scheme Orders/CPOs

Determination of planning decision 

Completion of Public Inquiry 

Completion of design stage of D&B contract

Confirmation of all statutory orders and consents (includes statutory challenge period)

Full Business Case (FBC) submitted to DfT 

Initial Contractor Mobilisation, Site Clearance and Utility Diversion Works

Start of Construction 

Scheme open to public  
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ID Task Name Duration Start Finish

78

79 Shortlist Consultation 94 days Thu 18/10/18 Fri 01/03/19

84

85 March 2019 EDT Committee 30 days Mon 28/01/19Fri 08/03/19

89

90 Strategic Outline Business Case (SOBC) 182 days Thu 13/09/18 Tue 04/06/19

95

96 Options Assessment 101 days Mon 28/01/19Fri 21/06/19

102

103 Preferred Route Announcement (PRA) 29 days Wed 05/06/19Mon 15/07/19

108

109 Transport for Norwich Strategy (TfNS) 278 days Mon 02/11/20Mon 06/12/21

115

116 Greater Norwich Local Plan (GNLP) 1203 days Mon 01/01/18Fri 30/09/22

128

129 Regional Evidence Base (REB) 316 days Wed 13/02/19Thu 14/05/20

137

138 Traffic Modelling 441 days Mon 12/08/19Mon 10/05/21

162

254

255 Outline Business Case (OBC) 921 days Mon 05/02/18Fri 24/09/21

289
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ID Task Name Duration Start Finish

363

364  Full Business Case (FBC) 466 days Tue 02/11/21 Mon 04/09/23

370

371  Stakeholder Consultations 240 days Wed 04/07/18Fri 14/06/19

374

375  Compulsory Purchase Order (CPO) 591 days Mon 07/06/21Mon 02/10/23

401

402 Planning Application (T&C) 1353 days Mon 05/02/18Fri 09/06/23

758

777

778 Public Inquiry (Combined Planning/CPO/SRO) 220 days Wed 27/07/22Fri 09/06/23

784

785 Pre-contractor design 566 days Mon 05/02/18Thu 30/04/20

949

950 Complete Reference Design and Upload to Dataroom 0 days Wed 10/06/20Wed 10/06/20

951

952 Freeze 1 - Reference Design 0 days Wed 10/06/20Wed 10/06/20

953

954 Revised Cost Estimate 47 days Thu 11/06/20 Fri 14/08/20

958

959  D&B Contractor Appointment 856 days Mon 05/02/18Fri 25/06/21

960

Complete Reference Design and Upload to Dataroom

Freeze 1 - Reference Design
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ID Task Name Duration Start Finish

961 Contract Documentation 520 days Mon 05/02/18Mon 24/02/20

4712

4713 Cabinet Meeting February 2020 22 days Fri 03/01/20 Mon 03/02/20

4717

4718 Cabinet Meeting June 2021 22 days Wed 05/05/21Mon 07/06/21

4722

4723  Prequalification 247 days Mon 02/09/19Thu 20/08/20

4733

4734 Stage 0 D&B Tender (Competitive Dialogue) 211 days Fri 21/08/20 Fri 25/06/21

4754

4755  Stage 1 D&B (Design Period) 558 days Fri 25/06/21 Tue 05/09/23

4772

4773 Highway Orders 765 days Mon 19/10/20Tue 24/10/23

4785

4807

4808 Discharge of Planning Conditions 312 days Thu 28/07/22 Wed 18/10/23

4813

4814 Environmental Mitigation in Stage 1 824 days Mon 23/11/20Thu 22/02/24

4833

4834  Stage 2 D&B (Construction Period) 1940 days Mon 05/02/18Thu 02/10/25

4842

4844
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