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1 Introduction 

1.1 Purpose of this document 

This document forms the Strategic Outline Business Case (SOBC) for the 
‘Transforming Norwich’ programme of investment under the Transforming 
Cities Fund (TCF). The document has been prepared in line with all relevant 
guidance issued by the Department for Transport (DfT) and includes the five 
cases of Strategic, Economic, Financial, Commercial and Management. 

We have worked with the Department for Transport (DfT) on the co-
development of this SOBC since the short-listing of cities was announced 
and have found this approach to be beneficial and worthwhile. A draft SOBC 
was submitted to DfT in June 2019 and feedback was provided - Annex 9 
provides information on how this feedback has been noted and incorporated 
in our final submission. 

This is a programme level SOBC submission regarding three different 
programmes of measures, with funding brought together from the DfT, local 
government sources, plus significant contributions from the private sector. 
The three different programmes of low, medium and high funding have 
overall values of £83.96m, £99.59m and £167.84m respectively. 

1.2 Structure of the document 

As a programme level SOBC submission, the structure and contents of the 
document are as follows: 

• Chapter 2 – Strategic Case: outlining the challenges and
opportunities for transport in Norwich, as well as option generation
and defining the low, medium and high funding options

• Chapter 3 – Economic Case: demonstrating the economic benefits
of the low, medium and high funding options

• Chapter 4 – Financial Case: providing an overview of the cost
allocations for the programme

• Chapter 5 – Commercial Case: outlines the proposed procurement
opportunities for delivery of the programme; and

• Chapter 6 – Management Case: sets out the proposed programme
governance arrangements, risk management, and monitoring and
evaluation approach

Annexes are provided at the end of this document, providing background 
information to support this application. In addition, Appendices of supporting 
reports are provided.  An overview plan of our SOBC submission can be 
found in Figure 1. 




