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Annex 5 – Letters of Support 





  Ask for:    
  

  
  
  
Date: 25 November 2019 

 

 

 

Broadland District Council 
Thorpe Lodge, 1 Yarmouth Road, Norwich, NR7 0DU 
Tel: 01603 431133 

        

 

 
Transport for Norwich Manager 
Norfolk County Council 
Martineau Lane 
Norwich 
NR1 2DH 
21 November 2019 
  
Dear  
  
Transforming Cities Strategic Outline Business Case Submission 
  
Broadland District Council fully supports Norfolk County Council’s application to the Department for 
Transport’s Transforming Cities Fund. 
  
The Council has been working in close partnership with Norfolk County, Norwich City and South 
Norfolk Councils to deliver sustainable growth for the Greater Norwich area for well over a decade. 
The City Deal signed with Government, committing to ambitious levels of growth and developing 
enterprise and skills; the adopted Joint Core Strategy that sets out the overarching plan for the 
growth; the pooling of CIL across the authorities that helps prioritise key infrastructure; and the 
ongoing work on a new Greater Norwich Local Plan looking to 2036, are all testament to this.   
  
Consequently, the Council has been fully engaged in the preparation of this application, 
recognising that this is a fantastic opportunity for Greater Norwich and the infrastructure supporting 
our growth ambition. 
  
This city region is the perfect mix of urban and rural living with a thriving city centre, suburban 
residential areas, key employment centres and beautiful countryside all within easy reach of one 
another.  However, the current transport infrastructure, whilst of a high quality, is not fully 
maximising the connections between these areas in a way that benefits the free and easy 
movement of the population.  Should this bid be successful then the funding received would be 
used to achieve this as highlighted in the bidding document and would transform this city region’s 
transport infrastructure. 
  
I commend the Transforming Cities Fund proposals in the strongest possible terms and keenly 
await the opportunity to see the very significant benefits of this project realised. 
  

 
  

 
Leader, Broadland District Council 
  



 
Hours of opening: Monday to Friday 8.15am to 5pm 
Text phone: 01508 533622 
Out of hours service: 01508 533633 
Freephone: 0808 168 2000 
 

www.south-norfolk.gov.uk 
 

 
 
 
 
 
 

 
 
 
 
 
 
25 November 2019 
 
 
Dear  
 
Transforming Cities Strategic Outline Business Case Submission 
 
South Norfolk Council fully supports Norfolk County Council’s application to the 
Department for Transport’s Transforming Cities Fund. 
  
The Council has been working in close partnership with Norfolk County, Norwich City 
and Broadland District Councils to deliver sustainable growth for the Greater Norwich 
area for well over a decade. The City Deal signed with Government, committing to 
ambitious levels of growth and developing enterprise and skills; the adopted Joint 
Core Strategy that sets out the overarching plan for the growth; the pooling of CIL 
across the authorities that helps prioritise key infrastructure; and the ongoing work 
on a new Greater Norwich Local Plan looking to 2036, are all testament to this.   
  
Consequently, the Council has been fully engaged in the preparation of this 
application, recognising that this is a fantastic opportunity for Greater Norwich and 
the infrastructure supporting our growth ambition whilst amplifying the attraction of 
our Research Park and Enterprise Zone and enhancing investments in and the 
usefulness of new rolling stock on the Norwich/Cambridge line by AbellioGA. 
  
This city region is the perfect mix of urban and rural living with a thriving city centre, 
suburban residential areas, key employment centres and beautiful countryside all 
within easy reach of one another.  However, the current transport infrastructure, 
whilst of a high quality, is not fully maximising the connections between these areas 
in a way that benefits the free and easy movement of the population.  Should this bid 
be successful then the funding received would be used to achieve this as highlighted 
in the bidding document and would transform this city region’s transport 
infrastructure. 
  

South Norfolk Council 
Cygnet Court 
Long Stratton 
Norwich 
NR15 2XE 
 

 
 

 

Transport for Norwich Manager 
Norfolk County Council 
Martineau Lane 
Norwich 
NR1 2DH 
 



I commend the Transforming Cities Fund proposals in the strongest possible terms 
and keenly await the opportunity to see the very significant benefits of this project 
realised. 

Yours sincerely 

Leader, South Norfolk Council 



 

 

 

21st November 2019 
 

  
Executive Director of Community & Environmental Services  
Norfolk County Council 
County Hall 
Martineau Lane 
Norwich 
NORFOLK NR1 2DH 
  
 
Dear  
 
TRANSFORMING CITIES FUND 
 
The Transforming Cities Fund offers Norwich the chance to make a serious and significant step change 
in how public transport operates in and around the city. Having been given the chance to work with you 
as a key partner and help shape the final bids, we are pleased that you are putting forward bold and 
ambitious plans that will benefit more sustainable ways of travelling. The fact that such a large 
proportion of the bid is supporting bus measures is very much welcomed and is the main reason for the 
level of investment detailed below. 
 
Congestion is the most pressing day to day issue that we face, the measures and interventions detailed 
in the bids will make a significant difference to this. Not only will the journey times be quicker, but the 
variability in journey times that we experience will be lessened, giving passengers the confidence to 
switch to using the bus. 
 
With this in mind, we are now in a position where we can indicate how we will invest in our fleet if you 
are successful in securing funding. The investment will be introduced on each service once the work 
along the corridors has been completed. 
 
55 New Vehicles - We have identified 4 routes where we will invest in new vehicles. They would all 
include audio and visual next stop announcement equipment, USB charging and free WiFi. 
 
In the case of the Blue and Pink Lines, we would be interested in the potential for switching the proposed 
diesel investment for fully electric vehicles, subject to an assessment of suitability and the availability 
of additional funding for both the difference in cost between diesel and electric and the associated 
charging infrastructure, such as the Green Bus Fund. 
 
[Commercially Confidential] This Norwich centred investment, will be complemented by significant 
additional investment in the XL Norwich-Kings Lynn-Peterborough service.   
 
67 refurbished vehicles and/or the “cascade in” of newer vehicles – The investment in 55 new 
vehicles will significantly improve the customer experience for the services identified above. We are 
aware however that this will potentially lead to a distinct difference in quality for customers across the 
network. 
 



 

 

We will therefore commit to carrying out a full refurbishment and/or cascade in of newer vehicles to 
upgrade all the remaining vehicles in our Norwich fleet, to provide a consistent, high standard customer 
offering across our network, which will include new flooring, interior panels, seating including USB 
charging and next stop audio and visual announcement equipment.  
 
Tackling the emissions of our fleet is also extremely important to us, and this investment will mean that 
we are able to remove all our existing Euro III and Euro IV vehicles from our Norwich fleet. As we 
operate around 75% of the public transport network in and around the city, this will result in a significant 
improvement in the emissions of the city’s public transport network, helping to tackle the air quality 
issues in the city.  
 
It will also mean that all the Norwich fleet would have next stop audio and visual capability, which would 
be step change for Norwich, significantly reducing and enhancing the experience of those with visual 
impairments.  
 
Fares and Capping - We recognise that fares play an important part in how people choose to travel, 
so by 2022 we will deliver a contactless price cap on day and weekly tickets, so people know that no 
matter how much they travel, they will always pay the best fare for their journeys. 
 
The capping scheme we need for the Norwich network requires a different solution, so within the bid, 
there is a request for additional card readers to be funded so that passengers can “tap on” and “tap off”. 
If the Transforming Cities bid provides these, we will commit to bringing forward the capping scheme 
significantly earlier from 2020. 
 
We also intend to extend this to become a multi operator scheme, once the technology becomes 
available in a sustainable and affordable format. 
 
As you can see, this is a significant level of investment that is designed to match the ambitious nature 
of the bids and if successful, we will work with you and other key stakeholders to provide a truly 
transformative change to the city’s public transport network. 
 
We commend this bid to DfT and look forward to hearing positive news on the outcome of the TCF 
funding for Norwich. 
 
Yours sincerely, 

Managing Director – First Bus 
 
 
 
 
  



 

 

INVESTMENT DETAIL 
 
55 New Vehicles - We have identified 4 routes where we will invest in new vehicles. They would all 
include audio and visual next stop announcement equipment, USB charging and free WiFi. 
 
Blue Line – 18 new Euro VI vehicles (currently Euro V) 
These services link the city centre and rail station with the University of East Anglia. It is anticipated the 
proposed bus measures will allow us to extend certain journeys through to Norwich Research Park and 
the Norfolk and Norwich University Hospital, providing direct links to these locations from the rail station.  
 
If these projected time savings are realised, as a minimum, we will commit to the following combined 
frequencies –  
 

Weekdays – 12 journeys per hour up to 19.00, 4 journeys per hour up to 24.00. Saturdays - 8 
journeys per hour up to 19.00, 4 journeys per hour up to 24.00. Sundays – 6 journeys per hour 
up to 18.00, 4 journeys per hour up to 24.00. 

 
We are interested in the potential for switching the proposed diesel investment for fully electric vehicles, 
subject to an assessment of suitability and the availability of additional funding for both the difference 
in cost between diesel and electric and the associated charging infrastructure, such as the Green Bus 
Fund 
 
Pink Line – 13 new Euro VI vehicles (currently Euro VI) 
These services link the Sprowston corridor across the city centre, to the Norfolk and Norwich University 
Hospital. It is anticipated the proposed bus measures will allow us to extend certain journeys through 
to Norwich Research Park and the University of East Anglia, providing direct links to these locations.  
 
If these projected time savings are realised, as a minimum, we will commit to the following combined 
frequencies –  
 

Weekdays – 6 journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Saturdays - 6 
journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Sundays – 3 journeys per hour 
up to 18.00, 2 journeys per hour up to 24.00. 

 
We are interested in the potential for switching the proposed diesel investment for fully electric vehicles, 
subject to an assessment of suitability and the availability of additional funding for both the difference 
in cost between diesel and electric and the associated charging infrastructure, such as the Green Bus 
Fund 
 
Red Line – 19 new Euro VI vehicles (currently a mixture of Euro III and Euro V) 
These services link the Easton corridor across the city centre, to the Rackheath corridor, encompassing 
some of the most deprived areas of the city. The proposed bus measures will allow us to increase the 
frequencies of these services.  
 
If the projected time savings are realised, as a minimum we will commit to the following combined 
frequencies –  
 

Weekdays – 10 journeys per hour up to 19.00, 4 journeys per hour up to 24.00. Saturdays - 10 
journeys per hour up to 19.00, 4 journeys per hour up to 24.00. Sundays – 4 journeys per hour 
up to 18.00, 2 journeys per hour up to 24.00. 

 
 
 



 

 

Purple Line 39/39A – 5 new Euro VI vehicles (currently Euro V) 
These services link the Airport corridor across the city centre, to an area south of the city. It is anticipated 
the proposed bus measures will allow us to increase the frequencies of these services.  
 
There are a number of other Purple Line service that operate along the Airport – City corridor. If these 
projected time savings are realised, as a minimum we will commit to the following combined frequencies 
along this corridor: 
 

Weekdays – 8 journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Saturdays - 8 
journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Sundays – 4 journeys per hour 
up to 18.00, 2 journeys per hour up to 24.00. 

 
Frequency enhancements and changes 
 
Green Line – (currently Euro VI) 
These services link the Wymondham corridor across the city centre, to the Broadland BP corridor. It is 
anticipated the proposed bus measures will allow us to increase the frequencies of these services.  
 
If these projected time savings are realised, as a minimum we will commit to the following combined 
frequencies:  
 

Weekdays – 5 journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Saturdays - 5 
journeys per hour up to 19.00, 2 journeys per hour up to 24.00. Sundays – 2 journeys per hour 
up to 18.00, 1 journey per hour up to 24.00. 

 
Purple Line 38/38A – Euro V vehicles (currently Euro III) 
These services link the Airport corridor across the city centre, to villages and towns south of the city. 
The proposed bus measures will allow us to provide a direct service to the expanding Norwich Airport 
from the city centre.  
 
We will work with stakeholders to establish how this could be routed via the rail station and how the 
timetable would be constructed to provide the most suitable journeys for both staff and travellers. 
 
First Eastern Counties match funding for Norwich TCF Bid: 

Service group TCF Corridor New  Refurb Total 
Vehicles costs 

    000's 000's 000's 
Blue Line Wymondham - City £6,300   £6,300 

Pink Line Sprowston - City        
Wymondham - City £3,500   £3,500 

Red Line Easton - City                                    
Rackheath - City £5,100   £5,100 

Purple Line Airport – City £900 £565 £1,465 

Green Line Broadland BP - City        
Wymondham - City   

£275 £275 

Orange Line Easton – City   £455 £455 



 

 

Turquoise Line Wymondham - City   £315 £315 
Yellow Line Non TCF   £320 £320 
Charcoal Line Non TCF   £225 £225 
Total TCF  
related spend   £15,800 £2,155 £17,955 
 
Complementary spend    
Commercially 
Confidential 

XL Norwich-Kings Lynn-
Peterborough service £5,300  £5,300 

 
 
 
 
 
 
 



 

 
 KonectbusLtd: Registered in England No. 03149258. 

 Registered Office: 3rd Floor, 41-51 Grey Street, Newcastle upon Tyne, NE1 6EE      

            
Konectbus Ltd 

7 John Goshawk Road 
Dereham 

Norfolk 

NR19 1SY 

 

01362 851210 

www.konectbus.co.uk 

 

22 November 2019 
 

Transport for Norwich Manager 
Norfolk County Council 
By e-mail 
 
 
 
Dear  
 
Support for Transforming Cities Fund Bid 
 
These are exciting times for the bus industry with the Transforming Cities Fund, which I write to 
express our support for, and the new package of measures to support bus services announced by 
government. Bus operators have set out a vision for improving the contribution to transport in the 
CPT’s “Moving Forward Together” strategy which we fully support, whilst noting the role that needs 
to be played by government at all levels to achieve the objectives. In general we are committed to 
play a central role in the development and deployment of a National Bus Strategy by working with 
government and manufacturers to deliver the investment and innovation required for a world-class 
future transport network in England. 
 
Konectbus is a subsidiary of the Go Ahead Group PLC. We are a relatively small company of about 
70 buses which provides secondary services around Norwich rather than the primary high frequency 
city operations. Trading is difficult for all bus companies, but particularly a small business unit like 
ours, so for us to deliver our side of the bargain we need NCC to deliver real changes in bus priority, 
and this is why we are keen to support your TCF bid which provides a mechanism to achieve that.  
 
Our scope of operation includes:- 
 

• Norwich Park & Ride  

• Part-subsidised/commercial Inter-urban/rural routes from the small towns of Dereham, 
Watton, and Rackheath around Norwich 

• Wholly subsidised contract routes, including those to Diss, Harleston and Mousehold Heath 
 
We do not provide the main network of local bus services on any of the proposed improved public 
transport corridors, other than on Yarmouth Road where we already provide a 15 minute frequency 
service with new Euro 6 buses which we have invested in to show our support for the current strategy 
and the first round of TCF funding. We have also experimented with developing the new alignment 
identified between the University, Hospital and City Centre. 
 



 

   

We are committed to the following specific improvements. They need to form part of a 
comprehensive partnership arrangement that enables the assessments of cost reduction and 
revenue growth to inform decisions about the appropriate level of reinvestment.  
 
The impact of negative developments, such as changes to land use and car parking development 
must also be understood in this context. For example if local authority city centre parking charges 
were cut or electric cars allowed into bus lanes during the TCF period then this would negate many 
of the benefits in both cost and revenue and consequently these proposals wouldn’t be possible to 
implement. 
 
 
1. Vehicles with improved emission standards 
 
The Moving Forward Together (MFT) commitment to new standards of vehicles being purchased 
from 2025 is outside the timeframe of the TCF scheme. However, MFT highlights our commitment 
to re-invest savings made from improvements delivered through local planning and infrastructure 
measures and we are keen to commit to re-investing in our fleet and retrofitting vehicles to Euro 6 
standard as a consequence of:- 
 

a) Grants available for retrofitting from government or this scheme, or requirements for tenders, 
as proposed by MFT 

b) Additional operating surplus on Park & Ride arising from reduced operating costs (ie. Journey 
time savings as a result of infrastructure improvements on the routes) or increased revenues 
(ie additional stops at mobility hubs) as part of a new long term contract 

c) Journey time savings on other routes that result in operating cost reductions or increased 
revenue arising from shorter journey times, co-ordination of the network to increase 
passengers per bus, or other improvements to the user experience (such as information 
provision and ticketing). 

 
We would be prepared to commit to upgrading city centre Park & Ride routes with new Euro 6 buses 
as part of a new contract and business plan based upon the improved infrastructure and its 
consequent impact upon cost and revenue. 
 
As noted above we have already introduced new Euro 6 buses on the Yarmouth Road local bus 
corridor (to which our service is integral to the frequent operation within the Park & Ride contract) 
as part of our commitment to the first stage of the TCF bid process. Most of our other operations are 
longer distance semi-rural routes which are not integral to the frequencies on the main corridors of 
the TCF bid and consequently the precise impact of the improvements is difficult to estimate. We 
would propose to share data on the performance of these routes post-improvements with NCC and 
to devise a plan for progressive upgrades as revenue increases and journey times remain 
consistent. 
 
  

2. Improvements to timetables 
 
a) Working with Transport for Norwich through the existing voluntary partnership agreement to 

ensure frequencies on multi-operator corridors are optimised. 
b) continuing to expand Sunday services in line with rising demand. 
c) supporting the increase in frequency of Park & Ride routes and the inclusion of mobility hub 

stops through a new contract as noted above. However, we believe that for this to work 
economically further constraints need to be applied to city centre parking. 

d) considering enhanced evening services if demand increases and the night time economy grows 
– this is not a market we are engaged in at present. 

e) supporting improved overall frequencies on the Wymondham – NRP – City corridor as a 
consequence of the cross-Valley link between UEA and NNUH and reductions in cost and 



 

   

increases in passenger numbers which that would generate, provided that additional congestion 
and abstraction of demand is not created by additional parking spaces, 

 
3. Ticketing and information technology 

 
There is a commitment in MFT to introduce contactless, multi-operator, price-capped, daily and 
weekly tickets by 2022 in urban areas, subject to appropriate commitments from government. We 
would progress contactless Pay As You Go ticketing as part of the national scheme in tandem with 
the delivery of initial infrastructure improvements in TCF and continuing the existing all operator 
Fusion and PLUSBUS schemes. This process and operation are expensive and it must be 
understood that it can be afforded quickly in Norwich because of the proposed reductions in journey 
time that improved infrastructure will facilitate. 
 
MFT also commits us to embrace the opportunity provided by Open Data to make travel easier by 
providing simple, comprehensive information for our customers, encouraging the use of online 
ticketing, Mobility as a Service (MaaS) and other emerging digital platforms. We are committed to 
providing real time information on our bus services and will develop improved notifications on 
disruption and delays for our customers. We are engaging at Group level with Government’s open 
data initiative which will result in a variety of local benefits. 
 
These are exciting times for bus travel in Norwich and we look forward to being an integral part of 
these exciting developments. 
 
 

 
 

 
Managing Director 
 





 
Smidsy Ltd. 
VAT: 168262490 

 
 

21 November 2019 

 

 

 

Transport for Norwich Manager 

Norfolk County Council 

 

Dear  

Transforming Cities Fund 

I write on behalf of Beryl in support of the Norwich Transforming Cities bid.  

We strongly support this application and the focus on reducing congestion in 
the region by promoting active travel and particularly cycling.  

With the recent news that Norwich is the 18th (/111) most congested urban 
area in the U.K. there is a pressing need to look at large scale reform to 
transport in the region. As the provider for bike share in Norwich for the next 
five years we are an important stakeholder and have formed an excellent 
partnership with the transportation team to ensure success. 

With the transformative proposals being proposed as part of the TCF bid, 
we believe we can maximise the cycling potential through through bike 
share. The funding provided through Tranche 1 Transforming Cities has 
allowed us to develop a “best in class” bike share scheme in collaboration 
with Norfolk (/Norwich) Council. This scheme will deliver ‘Healthy Streets’ 
principles applied through our network of parklets and parking bays to 
benefit everyone that lives, works or studies in Norwich, not just those that 
use the bike share scheme.  

Tranche 2 of the Transforming Cities bid will further benefit the work we are 
undertaking with initiatives such as ‘Mobility Hubs’ providing sustainable 
transport interchanges (including our bikes) at important sites across the 
region.  

Beryl will be investing a huge amount in Norwich over the next five years 
and we only see this bid as greatly enhancing this investment. We believe 
the opportunity provided by this funding will allow us to realise the potential 

 

 
 
beryl.cc 

The Green House, 
244-254 Cambridge Heath Road, 
London, E2 9DA, UK 

 

 

 



 
Smidsy Ltd. 
VAT: 168262490 

21 November 2019 

 

of cycling in Norwich and greatly improve the mode share of cycling in the 
city and surrounding areas.  
 

  

 
 
 

 

 

 
 

 

The Green House, 
244-254 Cambridge Heath Road, 
London, E2 9DA, UK 

 

 

 



 

Registered Office: Fosters, William House, 19 Bank Plain, Norwich NR2 4FS. Registered in England & Wales No: 8225970 

 

 Norwich Business Improvement District Ltd  
Unit 4.3, Floor 4 

Kiln House 
Pottergate 

Norwich NR2 1DX  

Tel: 01603 559570 

E-mail:  

 

Date: 20th November 2019 

 
To whom it may concern: 
 
The Norwich Business Improvement District (BID) fully supports Norwich’s Transforming 

Cities Bid and specifically the opportunity to deliver a sustainable high-quality integrated 

transport network for Norwich city centre. We support the opportunity to improve the 

infrastructure and public realm in Norwich city centre based around the vision of investing in 

clean and shared transport, creating a healthy environment, increasing social mobility and 

boosting productivity through enhanced access to employment and learning.   

Norwich, ‘The City of Stories’ is one of the most beautiful, modern cities in Britain, whilst at 

the same time boasting the largest intact medieval street pattern in Europe.  The total value 

of tourism in Norwich is estimated at £731m and the city was recently awarded ‘Purple Flag’ 

status to recognise how the city centre manages the evening and night time economy.  We 

want all the city centre users to be able to access to the city through multi-modal transport 

that supports our wider strategic goals. 

Norwich BID has identified that there is a clear need to improve the infrastructure of the city 

centre through the key projects outlined in the Norfolk County Council bid to Transforming 

Cities and supported by partner organisations.  

The step change improvement in public transport is a necessity to support the growth 

aspirations of the city, alongside the requirement to improve infrastructure for all transport 

modes, especially where it improves social mobility through access to education and 

employment.  The emphasis on making workplaces and education more accessible is crucial 

and the targeted investment in the three corridors outlined in the application will bring about 

tangible and long-lasting benefits.   

Co-ordination of the public transport offering is welcome, as is the commitment to minimum 

levels of service, improved ticketing and low/zero emission vehicles.  This will allow 

employers and their employees to change and plan their commuting and business-related 

travel with confidence, delivering complementary benefits to health, well-being and the 

vitality of the city centre.   

We have been in discussions with the Norwich City Council and Norfolk County Council 

regarding the need to tackle congestion on the ring road network and are pleased to see that 

meaningful use will be made of the significant survey data collected recently by both 

authorities. 



 

Registered Office: Fosters, William House, 19 Bank Plain, Norwich NR2 4FS. Registered in England & Wales No: 8225970 

 

We have now worked with both Local Authorities on the Transforming Cities bid to ensure it 

meets the needs of the business community and its employees. The infrastructure work and 

the improvements to the public realm will assist in accessibility of the city and ensure the 

future viability of the city economically. Our objectives align with the identified priorities for 

the transforming cities funding: 

• Improving access to employment and delivering growth 

• Encouraging the use of new mobility systems and technology 

• Tackling air pollution and reducing carbon emissions 

• Delivering more homes 

• Delivering apprenticeships and improving skills 

 

The Norwich BID welcomes the opportunity to support and work in partnership with the 

Norfolk County Council and Norwich City Council on the delivery of these proposals. 

Yours faithfully, 
 

 
 

 
Executive Director 
 

 

  







 

 
 
 
21st November 
 
 

  
Transport for Norwich Manager 
Norfolk County Council County Hall  
Martineau Lane  
Norwich 
NR1 2DH 
 
 
Dear J  

Re: Norwich Transforming Cities Fund  

On behalf of the Connected Places Catapult, I am pleased to provide our Letter of Support to Norfolk County 

Council for their submission into the Transforming Cities Fund (TCF) launched by the Department for Transport 

(DfT). This is an exciting opportunity to deliver a sustainable, high-quality integrated transport network for the 

Greater Norwich area, centred around the vision of investing in clean and shared transport, creating a healthy 

environment, increasing social mobility and boosting productivity through enhanced access to employment 

and learning. 

The programme is intended to encourage an increase in the journeys made by low carbon sustainable modes 

of transport, with a specific focus on public transport, cycling and walking. This will support access to 

employment whilst; delivering growth, encouraging use of new mobility systems and technology, tackling air 

pollution and reducing carbon emissions, delivering new homes and improving skills.  

We write to express our support to Norfolk County Council with the development of the detailed bid and 

delivery of your proposed scheme for Norwich. As an independent and neutral organisation (part of Innovate 

UK), we can provide unique insight and experience to develop and deliver a compelling proposition for your 

proposed scheme.  

Our primary objective is the creation of UK jobs and economic growth through supporting UK industry and 

academia to bring innovative products and services to market. Our key initiative areas include Connected & 

Autonomous Transport, New Mobility Services and Data Sharing. Through our work in these areas we have 

developed unique and in-depth technical skills and experience in these and adjacent areas. This includes:  

• Taking a leading role in the thought leadership and development of MaaS propositions in the UK1; 

• Supporting and enabling the first real-world trials of autonomous vehicles in the UK2;  

• Working with DfT and industry to support the development of next generation mobility management 

within Local Authorities 

• Working with Academia and SME partners to assess demand and model the impact of new demand 

responsive mobility services and then supporting the trial of such services in the real-world  

  



 

 

 

 

 

 

 

How can CPC support Norfolk County Council?  

Our technical capabilities and experience mean that we have the ability to work with you and other partners, 

in a collaborative manner to deliver the Norwich TCF.  

The TCF’s ambition to reverse the culture of car dependency through embracing the use of big data is directly 

aligned with our own primary mission and also aligned with our technical capabilities.  

Using our past experience, we will support the development of a whole system approach to mobility, place 

and innovation within the Norwich Area. Services that we can provide that will add value to your detailed 

proposal include:  

• Horizon Scanning to ensure solutions exploit emerging technologies; 

• Reviewing existing and where necessary undertaking new user research;  

• Demand & social impact modelling of new mobility services;  

• Governance advice, sharing and co-ordination of data (including data governance);  

• Support in the design and safe delivery of trials of new services and modes  

We believe that the CPC can significantly add value to your proposal. In this context, we are interested to work 

with Norfolk County Council as an industry partner. We therefore hope that the assessment of the proposal is 

successful and look forward to supporting the Norwich TCF in the future.  

We look forward to working with you on this exciting opportunity. 

Yours sincerely 

 

 
Chief Engagement Officer 
 
 



 



 



 
 

Norwich Biosciences Institutes Bicycle User Group 
Norwich Research Park 

Norwich 
NR4 7UH 

 
21/11/2019 
Re: Norwich City Council’s bid for the Transforming Cities Fund. 

 
Dear Sir/Madam, 
 
I am writing on behalf of the Norwich Biosciences Institutes Bicycle User Group (NBI BUG) 
 to offer our strong support for Norwich City Council’s bid for the Transforming Cities Fund.  
 
The NBI are 4 world-leading scientific research institutes cited within the Norwich Research 
Park (NRP) at the western edge of Norwich. The NRP is home to over 12,000 staff and 
students. The NBI BUG work to promote cycling for the benefit of health and the local 
environment. Currently a significant proportion of our staff are prevented from cycling to 
work from the surrounding area because of the lack of safe cycling routes to the NRP. 
 
The plans laid out in the NCC’s bid include 2 elements in particular that we, and others have 
long campaigned for. Firstly, the completion of the cycle route from the NRP to Hethersett 
would provide a safe link between Norwich and the surrounding towns and villages to the 
west and open up the option of cycling to several hundred staff and students at the NRP. 
Secondly the desperately needed improvements to the NCC pink pedalway across the campus 
of the University of East Anglia would greatly improve the safety for the several thousand 
cyclists that use this route from the city every day. 
 
Our analysis, based on staff surveys, show that these improvements could facilitate an 
increase in the numbers of people choosing to cycle to work at the NBI on a regular basis from 
the current levels of around 12% to as much as 30% with the concomitant benefits for local 
traffic, the health of staff and students and for the environment. 
 
The improvements planned in the NCC bid will greatly improve access to employment on a 
rapidly growing hub of high-tech employment and will greatly reduce air pollution and carbon 
emissions.  
 
Yours Sincerely, 

  
(Chair) Norwich Biosciences Institutes Bicycle User Group 



New Anglia Local Enterprise Partnership 
Norwich Research Park | Centrum | Norwich | NR4 7UG 
newanglia.co.uk Company number: 07685830         norfolksuffolkunlimited.co.uk 

 
 
 
 
Minister of State for Transport 
Department for Transport 
Great Minster House 
33 Horseferry Road 
London 
SW1P 4DR 
 
 
Thursday 21st November 2019 
 
Dear Minister of State  
 
TRANSFORMING CITIES FUND 
 
This letter is written in support of Norfolk County Council’s bid to the Transforming 
Cities Fund to improve sustainable transport movements within the Norwich and 
Greater Norwich area which covers Broadland District Council, Norwich City Council 
and South Norfolk Council areas.  As clean growth is the ‘golden thread’ of our 
submitted Local Industrial Strategy we fully support their bid. 
 
The city has a long tradition of creative, radical thinking, and has a fast growing 
digital and creative hub as well as an established cultural scene. The area is home to 
centres of global excellence at the University of East Anglia, Norwich University of 
the Arts and Norwich Research Park, a centre of expertise for the global challenges 
of healthy ageing, food and energy security, sustainability and environmental 
change.  The city also has a successful financial and insurance cluster, home to 
Aviva, Marsh and Virgin Money and a growing number of start-ups and fin-tech 
companies. Finally, Norwich Airport is a centre for operations for our Energy Coast 
and home to the world’s first Aviation Academy. 
 
Greater Norwich concluded a successful City Deal with Government which focussed 
on infrastructure improvements, skills and business support. This has helped deliver 
a wide range of transport improvements, with more funded through the LEP’s Growth 
Deal.  Norwich and Greater Norwich is also a priority place in the Norfolk and Suffolk 
Economic Strategy. 
 
The area is one of huge potential, with recent investments in green transport and last 
mile commuting and a significant cultural and quality of life offer for its residents. As 
such we support their ambition for improving movements within the city region to 
reduce commuter journey times, reduce congestion and increase productivity. Their 
bid identifies key commuter corridors and how capacity can be unlocked by 
delivering additional sustainable transport routes to improve access to jobs and 
training opportunities, boosting social inclusion while also improving the environment 
of the city through air quality improvements.   
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The programme will also look to deliver new mobility systems and technology, a key 
theme in our Integrated Transport Strategy.   
 
Improving sustainable transport in and around the Norwich and Greater Norwich 
area will support economic growth and the delivery of both our Norfolk and Suffolk 
Economic Strategy and our submitted Local Industrial Strategy. 
 
Yours sincerely 
 
 
 
 
 
 

 
Chief Executive Officer 
 
 
 
 













Please reply to:
Email:

Dear November 16, 2019

We welcome your application for Transforming Cities funding as
the programme reflects many of the long held ambitions that we have for the development of the city.
We very much hope that your application is successful and would be happy to assist in supporting this
in any way that we can.

Yours sincerely,

Chair

Community & Environmental Services
Norfolk County Council
Martineau Lane
Norwich NR1 2DH



 

 

Community and Environmental Services 
County Hall 

Martineau Lane 
Norwich, Norfolk 

 NR1 2DH 

                        
send to:  
transportfornorwich@norfolk.gov.uk 
      
      
       

NCC contact number: 0344 800 8020 
Textphone: 0344 800 8011 

       
      
      
      

 
Your Ref:        My Ref: Transforming Cities 

Date: 21st November 2019 Tel No.: 0344 800 8020 

 Email: 
 

 

 

To whom it may concern 
 
I am writing in support of the Norfolk county council application for the second tranche of 
Transforming Cities Funding from the Department of Transport. Transforming Cities has 
the potential to influence Norwich residents and visitors to use the public realm and 
network in healthy and active ways. We welcome the vision to “Invest in clean and shared 
transport, creating a healthy environment, increasing social mobility and boosting 
productivity through enhanced access to employment and learning.” In addition, the 
opportunity of a culture led approach to the design of mobility hubs and wayfinding will 
benefit the wellbeing of residents, commuters and visitors to the Greater Norwich area. 
The Transforming cities bid for the greater Norwich area is one I am happy to endorse. 
 
 
 

Yours sincerely 

 

Director of Public Health 
Norfolk County Council 

 

 
 

  
 



  

 
   

Head Office 
Sustrans 

2 Cathedral Square 
College Green 

Bristol BS1 5DD 
T: 0117 926 8893 

www.sustrans.org.uk 
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Transport for Norwich 
County Hall 
Martineau Lane 
Norwich 
NR1 2DH 
 

 
27 November 2019 
 
 
Dear
 
Transforming Cities - Norwich 
 
Sustrans very much supports all the work that Norfolk County Council and Norwich City 
Council have put in, to developing the Tranche 2 bid to the DfT Transforming Cities Fund.  
 
The aim of providing sustainable modes of transport, particularly through low carbon use 
journeys, with a focus on public transport, walking and cycling are certainly part of our 
Sustrans Vision. They are therefore objectives that we wholeheartedly support in your bid, for 
the benefit of improving sustainable access, economic growth and the attractiveness within the 
Greater Norwich area. We particularly back:  
 

a. Looking at the six corridors as a ‘whole corridor’ approach. 
To achieve multi modal shift, from vehicle to bus and/or active travel, it is important that 
improvements along the whole corridor are delivered. A piecemeal approach will not be 
successful. 

 
b. The city centre is the core of the project. 
The city centre is the priority, as that is where all the corridors coalesce. Public realm 
improvements, which put people first, not motor vehicles, will further encourage more 
walking and cycling trips and modal shift. 

 
c. Extend existing Pedalways beyond the NCR 
When Sustrans undertook the review of the NDR for you, earlier this year, we identified the 
benefit of extending the existing Pedalways beyond the NDR. To link communities like 
Horsford, Horsham St Faith, Spixworth and Rackheath to support active travel, from the 
existing villages and new developments. With the increasing sales of electric bikes, this will 
make these communities, within 7-10miles, viable cycling corridors to the city for 
employment, education, health and recreation. 

 



d. Secure cycle parking. 
In the city centre/redundant shops, at the railway station, bus station and park and ride 
sites could be a way of monetising cycle parking, with payment for a fob. 
This already happens successfully at Chelmsford Station. Park and Ride sites, being in the 
ownership and management of the County Council should also encourage ‘Park and 
Cycle’, alongside ‘Park and Ride’, as happens successfully at the Cambridge sites. 

 
e. Waymarking Pedalways in a bold single colour background 
Not only for guidance to cyclists, but to build awareness of the routes with drivers. To 
encourage modal shift from vehicles to active travel. 

 
We are pleased to have supported Norfolk County Council through the Transport for Norwich 
Stakeholder meetings and very much hope that your grant application to DfT will be 
successful.  Sustrans look forward to working with the County Council and other partners, to 
develop and deliver Transforming Cities in Norwich. 
 
Yours sincerely, 

Network Development Manager | Midlands and East  
Norfolk | Suffolk | Essex 
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