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SEND and AP Transformation Programme Vast amount of insight and analysis used

Contributors, Representatives, Experts

12 in depth  
SEND Case 
Studies

72 SEND Case 
reviews by 40 
multi agency 
professionals

337 parent 
and carer 
survey 
respondents

30 Children 
and Young 
People survey 
respondents

383 professional 
survey 
respondents



£120 million 
capital 

investment
EHCPs – drive 

down demand, 
improve 

performance, a 
good experience

Mainstream 
Inclusion –

capacity, culture, 
support and 

challenge

SEND & AP Inclusion…
Redesign the 

system for 
Alternative 

Provision for 
Norfolk

Rebalance the 
HNB and 
transport 
budgets

Build up to 
4 new 
special 
schools

170+ new 
SRB placesNew and 

improved 
mainstream 

SEN 
facilities

Expand and 
improve 

our existing 
special/AP 

schools



Mainstream 
Inclusion –

capacity, culture, 
support and 

challenge

SEN Support & Inclusion in practice

Review SEN ‘top-
up’ funding to 

meet needs 
effectively at 
SEN Support 

fairly and 
transparently 

Clearly explain 
the menu of 
services in 

Norfolk that 
are available to 

schools 

Ensure access to 
advice, guidance, 

support and 
provision at SEN 
Support without 

the need for EHCP



Redesign the 
system for 
Alternative 

Provision for 
Norfolk

Edward Timpson 
Review of 

Exclusions – 30 
recommendations 

and DfE full 
response due in 

Autumn

Mainstream 
Inclusion –

capacity, culture, 
support and 

challenge

Alternative Provision & Inclusion in practice

Rebalance the 
HNB and 
transport 
budgets

A new Social 
Emotional & 

Mental Health 
difficulties 

school

new SEMH 
SRB places



What’s Next….

* 13 August consultation ends…refreshed Area 
SEND Strategy for September, with annual 

refresh

*  Updates via the Local Offer ‘e’ 
newsletter…are you a subscriber ?

* New SEND & AP Transformation Programme 
section of the Local Offer….sign up for Twitter 

notifications of new content and major 
developments


